
Root Cause Tool

When confronted with a 'problem' within your dental practice, it's essential not to merely tackle 
the symptoms. Delve into the underlying cause and devise comprehensive solutions with this 
detailed worksheet.

This Root Cause Tool has been designed to steer you towards the most impactful measures you 
can implement to navigate the complexities of managing a dental practice.

SYMPTOM (‘Problem’)
Enter the challenge your practice is currently experiencing.

CAUSE 
List 3 aspects of your dental practice that influence, or cause, the SYMPTOM.

    

SOLUTION/S
For each CAUSE, provide 1 – 3 actions that you could take that will help resolve the root 
problem.
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